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Executive Summary
 In summer 2022 we, University of Illinois at Chicago (UIC) 
Masters of City Design and Masters of Urban Planning students, 
alongside our community and institutional partners, McKinley 
Park Development Council (MPDC), Design Workshop, and 
Institute for Policy and Civic Engagement (IPCE), embarked on 
a month-long research, community engagement, and planning/
design process. This project would lay out the initial steps to 
a longer neighborhood improvement process spearheaded by 
MPDC. 
 After speaking with McKinley Park residents and 
place-users and composing an existing conditions report, 
we conducted three community engagement events across 
five days, gathering data and feedback on residents’ input. 
We heard their thoughts about existing elements of our 
study area, which included the 35th Street corridor and the 
area immediately adjacent to the 35th/Archer CTA station, 
and their priorities and concerns about future neighborhood 
improvements and changes. Throughout our engagement, the 
community highlighted the importance of its namesake park 
and the underutilization of the historic Central Manufacturing 
District (CMD), community values like affordability, arts, family, 
culture, nature, music, and food, residents’ concerns about 
pedestrian and cyclist safety, and preferences for neighborhood 
beautification, among others. Using these findings, we co-
designed proposals for three sites that could be used as a 
starting point for developing a community-centered vision for the 
future of McKinley Park.
 The first is The Gateway, symbolizing the community’s 
‘big hello’ to the city centered upon the redesign of 35th Street 
at the intersection of 35th Street and Paulina. This design 
prioritizes small business development, streetscape safety and 
beautification, and community and pedestrian spaces in an effort 
to reenergize the 35th Street corridor, starting with an activation 
of this intersection. The second design, The Hub, represents 
a new central place centered around public transit, offers new 
ideas for utilizing the spaces immediately surrounding the 
35th/Archer Orange Line Station, and includes diverse housing 
options that residents can afford, green spaces to boost the 
pedestrian and commuter experience, and locations for small 
businesses. The third and final design, The Cultural District, 
focuses on the CMD and its prominent clocktower, bolstering its 
visual importance and collective memory to the community by 
reimagining the surrounding spaces for community cultural and 
recreational uses. 
 In this plan, you will find detailed accounts of our 
planning research, engagement methods, key findings, resulting 
designs for three significant sites, and design, policy, and 
advocacy implications moving forward. We hope that this effort 
will serve as a stepping stone for the McKinley Park community 
as they move ahead composing and implementing a community 
vision for the future. 
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The Community

 The McKinley Park neighborhood has a long and 
complex history steeped in community, culture, and the 
pursuit of opportunity. After being settled by Irish immigrants 
in 1836, the area grew to the point where Chicago annexed 
the neighborhood into its municipal boundaries by 1863. This 
spurred additional development in the neighborhood, including 
the iconic Central Manufacturing District (CMD) founded 1871. 
This recognizable site includes the district clock tower, the tallest 
building in the neighborhood. This development also triggered  
a movement for natural green areas that eventually led to the 
creation of McKinley Park recreational space in 1905.The park 
is an iconic public space for residents, neighbors, and nature-
lovers.
 The socioeconomic makeup of McKinley Park has 
changed over time even as the built environment has remained 
fairly consistent. Waves of immigrants have succeeded the 
original Irish settlers. As of 2022, Hispanic/Latino/a/x residents 
of any race make up more than half of the neighborhood’s 
population, and Asian residents comprise nearly one third. This 
diverse mix of people creates a vibrant tapestry of language, 
food, and culture that contributes to the overall feel of the 
community. Recognizing the neighborhood’s past and present is 
essential to realizing its future. 
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“My favorite part about McKinley Park is the 
community, the connections that we can 
make here, the community that we build, and 
the fact that everybody, whether or not you 
live here, you feel like you have a stake here.” 

City planning, urban design, and other practices 
involving the ‘government-led’ development of visions 
for the future are frequently top-down efforts that 
prioritize the preferences of those in control, while 
overlooking the desires and needs of residents. From 
the outset of this project, the coalition of planners, 
designers, students and volunteers aimed to amplify 
the voices of those who live, work, and play in the 
community. With these voices leading the way, 
we produced this area plan for the McKinley Park 
community, to ensure that the wants and needs of 
both current and future residents are balanced in a 
way that promotes the economic, social, and cultural 
wellbeing of the neighborhood.



The Project
 Recent changes in the demographic and economic composition of the neighborhood have 
catalyzed significant planning efforts that have sought to address and adapt to changing realities. This 
plan is informed by the work of past engagement, and seeks to build on community insights by offering 
specific design solutions. 
 In 2021, community members, the Nature Conservancy (TNC), Metropolitan Planning Council 
(MPC), Daylight, Borderless Studio, and area leaders collaborated to develop an inclusive community 
engagement strategy about stormwater credit trading and its relevance to McKinley Park. Planners 
developed communication materials and activities tailored to the McKinley Park and South Branch 
communities to create a shared understanding of the potential of stormwater credit trading and to obtain 
insights and feedback from residents that could inform policy recommendations for the broader city of 
Chicago. Also in 2021, the Chicago Metropolitan Agency for Planning (CMAP) finalized and launched 
a neighborhood plan for McKinley Park, developed via extensive engagement with local residents and 
the McKinley Park Development Council (MPDC). This plan established a number of broad goals to help 
move McKinley Park in a positive direction toward a more secure and sustainable future.
 In addition to studying past plans, our team had frequent discussions with MPDC, interviewed 
local business owners, circulated a survey, and held several community engagement sessions. Our role 
as planners and designers was to facilitate the creation of an area plan by and for current residents.
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Based on past plans and our conversations with MPDC members, we identified three main nodes we 
felt were vital for revisioning the future of the neighborhood.
• Site 1: The 35th and Archer Orange Line “L” Station and the adjacent lot at Leavitt and 35th
• Site 2: The Central Manufacturing District (CMD) and clock tower
• Site 3: The 35th Street corridor from Western Ave to Paulina Ave
Each of these sites possess unique challenges and incredible opportunities for intervention. After 
identifying the sites, we turned our attention towards engagemet to understand community concerns 
and preferences before conceptualizing designs for each site. 

“These are ideas that are coming from the neighborhood, not ideas that a 
developer is bringing into the neighborhood. We want it to be what people 
who live here actually want.” Kate Eakin, MPDC
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Site 1: 35th/Archer Orange Line and 
surrounding area

Site 2: Central Manufacturing District 
(CMD) and Clock Tower

Site 3: 35th Street between Western 
and Paulina



The Team

The McKinley Park Development Council (MPDC) 
is a non-partisan group of McKinley Park residents, 
teachers, and business owners working to collectively 
foster economic, cultural and social development 
through the connection of residents, institutions 
and enterprises for the benefit of the McKinley Park 
neighborhood. 

The Master of City Design (MCD) program, housed 
within the College of Urban Planning and Policy 
(CUPPA), teaches how to plan for designing 
great cities via diligent civic improvements at the 
intermediate urban scale. Studios are co-taught by 
core program faculty working closely with leading 
urban designers and professional practitioners. 
This plan was co-produced by the 2021-2022 MCD 
cohort + five MUPP (Master of Urban Planning and 
Policy) students supervised by MCD faculty Drs. 
April Jackson and Sanjeev Vidyarthi and four team 
members from the international consulting firm 
Design Workshop.

Design Workshop is an international design studio 
working across the fields of landscape architecture, 
urban design, planning, economics and engagement. 
Design Workshop led the formal Charrette process in 
McKinley Park and, under their mentorship, students 
learned how to design and implement purposeful 
community engagement strategies.
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STAKEHOLDER 
ENGAGEMENT
Process and Techniques
Design Workshop | UIC City Design

The team at UIC also benefitted from the expertise of leading designers, practitioners, and researchers, who 
visited for guest lectures.



The Process

The first phase of our process 
comprised desk-based 
research and analysis. Our 
team studied past planning 
efforts, interviewed select 
McKinley Park residents, and 
conducted extensive research 
on the community’s existing 
conditions using publicly 
available information such 
as the US census, ACS etc. 
etc. Additionally, leading 
urban designers and planning 
practitioners, including the 
team at Design Workshop, 
provided critical guidance 
(via guest lectures sharing 
casework and offering key 
insights) about effective 
community engagement 
methods and conceiving and 
organizing interactive public 
events. Moreover, MPDC 
members led the team on 
a walking tour of McKinley 
Park that not only provided 
an actual place context for 
our data research but also 
prepared us for the next 
phases of our process. 
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 The next phase of work involved meaningful engagement with community members to develop 
a clearer understanding of people’s lived experiences on the actual ground. Informed by our background 
research and early discussions with MPDC, we planned a variety of community engagement events spread 
over five days and located at different places in the neighborhood. The process culminated in a charrette, 
a process defined as a “community engagement event where stakeholders and decision makers work 
alongside experts to co-develop solutions to built environment problems using design.” During our single 
day charrette, we presented initial design concepts in a public setting to the entire community seeking 
ideas and inputs helpful for development of design proposals for the three identified sites and McKinley’s 
Park overall civic realm.
 After the charrette, we analyzed the wealth of information shared by community members during 
our engagement events. Using lessons and insights derived from the community engagement process 
, we returned to our initial design concepts and refined them in line with  the preferences and concerns 
expressed by the community members. This process resulted in three co-designed planning concepts, 
which were presented to the community at a showcase the following week for additional feedback. We 
then summarized our work in this plan document and handed over the trusteeship to MPDC and the larger 
McKinley Park community for advancing the planning work further.  
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Our Research
Before anticipating potential futures or proposing design 
interventions, we researched the neighborhood using 
publicly-available community data and interviews with 
McKinley Park residents. The takeaways from this work are 
outlined in the following section. As we collected data, we 
began to brainstorm engagement activities that would help 
us understand the lived experience of community members 
more meaningfully than numbers on a page. 



Principles

Housing
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As we gathered information about past plans and the neighborhood’s demographic makeup, we 
established a set of basic principles to help guide the subsequent work.

Beautification 
& Preservation

Accessibility 
& Mobility Better Streets

Culture

• Preserve housing that is 
affordable for existing residents 
and create new affordable units.

• Offer more diverse housing 
options.  

• Promote adaptive reuse of the 
existing building stock.

• Ensure that new developments 
respect the neighborhood’s 
architectural character.

• Improve safety and connectivity 
for all modes of transit. 

• Consider universal design 
principles at each stage. 

• Promote walking, bicycling, 
and public transit use through 
interventions that improve 
accessibility and safety. 

• Incorporate nature and art into the 
built environment. 

• Extend the beauty of the park 
through the neighborhood. 

• Create a vibrant, community-
oriented 35th Street through 
the attraction and retention 
of businesses that hire local 
residents and reflect the 
neighborhood’s cultural makeup.

“People really look out for each other here, and people are 
very invested in the success of the neighborhood because 

we know that we rise or fall together.” 
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“People really look out for each other here, and people are 
very invested in the success of the neighborhood because 

we know that we rise or fall together.” 
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Demographics

In recent years, the neighborhood has seen 
significant demographic shifts. The Asian 
population grew by 46% between 2015 and 2020, 
while the Hispanic/Latino population fell by 16% 
during the same time period.

Who lives here?
McKinley Park is home to just under 16,000 residents. The population is diverse, with a different 
ethnic makeup than the city as a whole.

The neighborhood is diverse, with a different ethnic 
makeup than the city as a whole. As of 2020, the 
neighborhood was 53% Hispanic/Latino, 30% Asian, 
and 15% white.

Race and Ethnicity in 
Chicago, 2020

Race and Ethnicity in 
McKinley Park, 2020

Source: U.S. Census American Community Survey 5-year 
Estimates, 2020

46%
increase in Asian 

population, 2015-2020

16%
decrease in Hispanic/

Latino population, 2015-
2020

Source: U.S. Census American Community Survey 5-year 
Estimates, 2020

The neighborhood has a median household income 
slightly lower than the city-wide average. The 
neighborhood unemployment rate is lower than the 
Chicago average.

$49,600
Median income in 

McKinley Park, 2019

7.6%
unemployment rate, 
McKinley Park, 2019

$58,200
Median income in 

Chicago, 2019

8.1%
unemployment rate, 

Chicago, 2019
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Despite ongoing demographic changes, there is still a large 
constituency of residents with deep-rooted ties to McKinley 
Park. More than a quarter of residents have lived in the 
neighborhood for more than twenty years.

Residents’ ages are varied. More than one-fifth of the 
population is under the age of 20, while two-thirds of the 
population fall between the ages of 20 to 64. 

About a quarter of the neighborhood over the age of 25 has 
less than the equivalent of a high school diploma, while 
about 30% have received a college degree.

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Source: U.S. Census American Community Survey 5-year Estimates, 2020
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Land Use
What is happening here?

Currently, the use of McKinley Park’s land is 
diverse, with a mix of single- and multi-family 
housing, commercial uses along major roads, 
and significant industrial land use along the east 
and south edges, including the historic Central 
Manufacturing District (CMD). However, the 
official land use maps may underestimate the 
amount of multi-family housing; as we heard from 
community informants how historically developed 
and clandestinely-built mother-in-law units, coach 
houses, and other accessory dwellings often hide 
in plain sight across the neighborhood. 
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Zoning
What can happen here?

One of McKinley Park’s key concerns is the regulation and restriction of development types and 
permitted uses within the neighborhood. While there is currently a broad spectrum of existing land 
uses seen within the neighborhood, including the 35th Street corridor, the existing zoning of this 
particular corridor was changed to allow only residential use in future developments. This means 
that any new construction or rehabilitation of existing structures must be residential, with no other 
activity allowed unless an individual legal variance is granted. This has led to decreased vibrancy 
along the corridor, as storefronts and lots sit empty despite the community’s interest in shopping and 
starting businesses on 35th Street. New development on 35th Street will require compliance with or 
changes to the current zoning.

Land uses by percentage. Zoning by percentage.
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Housing
Develop mixed-income housing that is well-connected to transit and 
amenities. Preserve housing that is affordable for existing residents 
and create new affordable units. Introduce new housing that is 
considerate of the existing built environment and cultural contexts, 
and is appropriately priced.

 The housing stock in McKinley Park, excerpted in the diagram above, features historic 
bungalows, two- and three-flats, and workers’ cottages. Most homes were built between 1880 and 
1910. The neighborhood has a relatively low residential density and a low vacancy rate. In our research, 
we found that 65.6% of housing is owner-occupied, much higher than citywide ownership levels 
(45.3). Our research also revealed a recent rise in rental costs and a high percentage of rent burdened 
residents. 
 Ensuring that long-time residents’ housing preferences and needs are met is crucial to ensure 
that the community can prosper and thrive as the neighborhood evolves. As we collected housing data, 
we prepared engagement activities to understand residents’ perceptions, experiences, and preferences 
related to current conditions: rising home values, a tight housing market with little opportunity 
for infill development, and balancing the need for more housing units in a historically low-density 
neighborhood.
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42%
of residents are cost-burdened

42% of residents, both owners and renters, spend more than 
30% of their income on housing.

Since 2011, the supply of housing units available for less 
than $1,000 has decreased.

62%
of renters are cost-burdened

62% of renters in McKinley Park spend more than 30% of their 
income on housing.

Most housing structures in McKinley Park have one or two 
units. As indicated in the land use section, official records 
might undercount two- and three-unit buildings due to the 
prevalence of illegitimate accessory dwelling units.

McKinley Park has a 93.6% occupancy rate, compared to the 
citywide rate of 88.8%.

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Gross Rent Over Time



22

Beautification and Preservation
Preserve McKinley Park’s beauty and affordability through adaptive 
reuse of the existing building stock. Promote sustainable new 
development that respects the neighborhood’s architectural and 
cultural character. 

 A great deal of the neighborhood’s charm, aesthetic, and appeal comes from its physical form 
which consists of historic architecture, thoughtful art murals, and natural amenities. Tree cover along 
local streets, culturally celebratory art, and historic heritage contribute to an inviting atmosphere. Given 
the increased pressures and demand for development, it is crucial that the neighborhood’s beauty and 
history are maintained for existing residents, through preservation of existing buildings and cultural 
landmarks along with place-making that is led by and reflective of the community.
 Based on our initial asset mapping, illustrated above, and other research about the built 
environment, we prepared engagement activities to understand residents’ perceptions, experiences, 
and preferences related to the neighborhood’s aesthetics. We wanted to understand what features of 
McKinley Park residents found beautiful, and what aspirations they had for the neighborhood’s look 
and feel.
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McKinley Park’s historical housing stock (built solidly by the 
working class-pioneers for their own families) is a longstanding 
asset to the community that lends a distinctive architectural 
character symbolizing the family-oriented residential environment 
typical of many small town industrial communities in the 
Midwest. 

McKinley Park has 0.13 impervious acres per household, falling short of CMAP’s recommended 0.15 
impervious acres per household. The neighborhood is also at a high risk of flooding according to the 
topographic wetness index (TWI). New development should aim not just to preserve and beautify, but 
to do so using sustainable technology that improves climate resilience. 

Impervious Surfaces Flood Risk (TWI)

Source: U.S. Census American Community Survey 5-year Estimates, 2020

Historic bungalow. Central Manufacturing District 
Clock Tower. 

McKinley Park natural area.
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Block Face Analysis
The existing block face along 35th Street is diagrammed below. This illustration demonstrates typical 
building elevations and uses along the corridor. Key patterns include concentrations of recreational 
space near the library and in a tactical urbanist skate park, and a mix of two- and three-flat housing with 
ground floor retail. 
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Accessibility and Mobility
Improve safety and connectivity for all modes of transit. Consider 
universal design principles at each stage. 

 McKinley Park is well-serviced by transit, but crash data, truck traffic patterns, and a significant 
number of car commuters indicated there may be underlying concerns about multimodal connectivity, 
traffic safety, and broader mobility.
 Our research focused on the current functionality of the neighborhood, while our engagement 
efforts explored new roadway arrangements, infrastructural programming, and innovative designs. 
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The majority of McKinley Park residents 
drive alone to work, but 25% take public 
transportation and 4% walk or bike. Street 
redesigns should consider all modes 
of transportation to accommodate the 
community’s range of habits. 

Source: U.S. Census American Community Survey 
5-year Estimates, 2020

Transportation Mode to Work, 2020

97% of workers in McKinley Park commute 
outside the neighborhood, making it crucial 
to understand the needs and preferences of 
commuters. 
Source: U.S. Census American Community Survey 
5-year Estimates, 2020

Commuting Patterns, 2020

Traffic accidents in the neighborhood 
are concentrated around the L station, 
indicating that this intersection may 
require further study and eventual 
redesign.

McKinley Park’s distinct character and its relationship to adjacent neighborhoods is illustrated in the 
transect analysis on the following page. The neighborhood’s sub-urban “vibe” coupled with its location at 
the geographic center of Chicago is a key asset that must be built upon by ensuring that residents can 
move in, out, and within McKinley Park safely and easily. 

Collision

Source: City of Chicago Data Portal, 2020

Traffic Collisions, 2020



Transect Analysis
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Better Streets
Promote walking, bicycling, and public transit use through 
interventions that improve accessibility and safety. 
Extend the beauty of the park through the neighborhood.

 To activate businesses and generate a lively environment, the pedestrian experience has to be 
intentionally welcoming to neighborhood residents. Our research revealed gaps in tree cover and park 
access, and an opportunity to create a more cohesive “vibe” along 35th Street through improvements 
like public art and street furniture. 
 Based on this information, we developed engagement activities intended to understand 
how residents want the neighborhood to look and feel, and what changes they feel are necessary 
to transform 35th Street into a festive and interactive space. We also asked community members 
questions about accessibility and pedestrian safety. 
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Tree Cover Park Access

While McKinley Park is a beautiful, much-loved destination for residents and visitors, the neighborhood technically 
falls short of CMAP’s recommended 4 acres of park access per 1000 residents, with only about 2.6 acres per 
1000 residents. It is important to note that outside of the southwest section of the neighborhood, where the park 
is located, the remaining community is hemmed in by natural and infrastructural barriers on most sides, making it 
difficult to access natural areas in adjacent sections of the city, especially the South Branch of the Chicago River 
to the north, and Bubbly Creek to the east . These diminished levels of green space across the McKinley Park 
neighborhood, paired with higher levels of impervious surfaces, also contributes to increased water pooling and 
future flood risks as the ever growing and imminent threat of climate change converges on the community.

Sample street section (existing)

Sidewalk: 9” Sidewalk: 9”

P P

Parking: 7” Parking: 7”Travel: 14” Travel: 14”

Many parts of 35th Street have wide travel lanes, leaving little room for bikers and pedestrians and allowing high-
speed truck traffic.
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Culture
Create a vibrant, community-oriented 35th Street through the 
attraction and retention of businesses that hire local residents and 
reflect the neighborhood’s cultural makeup.

 McKinley Park’s population is primarily Hispanic/Latino, with a share of white residents and a 
growing Asian population. Demographic shifts might result in changing preferences and needs, and 
in our research, we sought to understand how the community’s culture is currently represented in the 
neighborhood. A shortage of places to shop and hang out might limit community members’ abilities to 
make the neighborhood culturally their own. 
 Given the dynamic population, McKinley Park should intentionally accommodate adaptability 
and self-determination in the built environment. We developed our engagement activities to determine 
residents’ values, tastes, and preferences, to ultimately understand how the neighborhood might 
encourage culturally relevant placemaking. 
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Creating a “main street experience” along 35th Street was identified as a goal in the CMAP McKinley Park 
neighborhood plan. The plan recommends activating vacant first-floor retail spaces with active uses, 
including displaying work by local artists and other community-rooted placemaking efforts.

Two important aspects of McKinley Park’s culture are the Central Manufacturing District (CMD) and 
McKinley Park itself. Residents participate in this legacy by interacting with these historic spaces. On 
the left, community members advocate for greener practices on industrial sites. On the right, community 
members enjoy the natural beauty of the park. 

Source: WTTW News Source: McKinley Park News
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In addition to phone interviews with business owners from 35th 
Street, our team conducted a series of three engagement events that 
spanned one week– pop-ups, open house hours, and the community 
design charrette. Throughout the two days of pop-up events, we 
engaged with over 200 people at the two sites– near the McKinley 
Park fieldhouse and in the McKinley Community Play Garden. The 
two-day open houses at Mariposa Chicago drew nearly 30 people 
who also participated in additional engagement activities. Our formal 
charrette wrapped up the week, with roughly 50 people in attendance. 
Overall, about 280 community residents and users engaged with 
the planning process. In addition, about 85 participants provided 
information and feedback via our Community Design Survey.

Over 200 community 
members engaged
85 Community Design Survey 
respondents

200 pop-up site visitors
30 open house users
50 charrette participants

After conducting preliminary research, the team developed 
intentional engagement activities, designed to understand residents’ 
experiences, wants, and needs. The activities were loosely structured 
around the principles of housing, beautification, mobility, streets, and 
culture. The invaluable insights shared by community members in the 
engagement phase went on to guide the co-design process.
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Our engagement process began with conversations with representatives from MPDC, whose lived 
experience and personal stories added depth to our initial research on the existing conditions in McKinley 
Park. We structured our engagement strategy based on priorities identified in the McKinley Park 
Neighborhood Plan, created in 2021 by the McKinley Park Development Council with assistance from the 
Chicago Metropolitan Agency for Planning, the City of Chicago’s Planning Department, and the Center for 
Neighborhood Technology. Our design team produced outreach materials– fliers and business cards– 
which were distributed across the community in advance of our engagements in order to reach and invite 
as many residents and place users as possible. 

Our Process

Our team facilitated three types of engagement events: pop-ups, open house hours, and the community 
design charrette.
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Pop-up Events
These events centered around two tables set up in different locations in the McKinley Park 
neighborhood, hosted on the Sunday and Monday of Memorial Day weekend. We printed and displayed 
several foam core boards illustrating our basic research which helped us facilitate engagement, such 
as a board with a map of our study area, welcome boards with descriptions of our project, and activities 
like dot polling. All activity boards comprised the same message in three languages: English, Spanish, 
and Mandarin. The purpose of these initial engagement activities (~5 minutes) was to obtain residents’ 
input on neighborhood improvement priorities in our study area. In addition, we offered physical and 
digital methods to complete our Community Design Survey. The pop-ups occurred at the neighborhood’s 
namesake park– McKinley Park– in front of the fieldhouse, as well as at the Community Play Garden’s 
beer tasting event. At the park, we played music and distributed candy to attract visitors, and team 
members traversed other areas of the park with fliers to connect with more visitors and draw them 
toward our pop-up. 



Open House Hours
We hosted two days of open house hours at Mariposa, a locally-owned event space near the 35th/
Archer Orange Line station. We hosted the open house events from 4-7pm on Tuesday and Wednesday 
evenings. At the open houses, we set up the same exercises used in our pop-up events, and also pilot 
tested several new activities planned for the charrette. Most engagement activities for these events 
were short- and medium-level in nature, or activities that took between five and ten minutes each. 
We intentionally structured these exercises to invite a range of inputs– from sharing brief thoughts 
to engaging more deeply about specific improvements like road redesigns and cultural programming. 
We also employed signage, children’s activities, balloons, along with team representatives outside of 
the open house space attracting visitors. Upon entering Mariposa, visitors signed in on iPads before 
participating in as many activities as they liked, all guided by members of our team. 
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Charrette
The community charrette was held on a Thursday evening from 6:30-8:30pm at the Aquinas Literacy 
Center located in a prominent place on 35th Street in McKinley Park. Participants were asked to sign-in 
on an iPad upon entry, and were given a name tag, index card, and charrette “passport”. On the index 
card, the participants were asked to write three things they wanted to discuss during the meeting. 
The “passport” served as a guide to visit all the three charrette activity stations. Before the formal 
presentation, guests browsed our boards from the pop-up and open house exercises (traveling boards) 
and provided crucial insights while enjoying snacks from local eateries. We designed the place layout 
intentionally with a welcome table upon entry and activity boards delineating a path into the larger space 
which included eight tables with five chairs around each of them. A strategically-placed children’s table 
engaged the young children who attended with their families throughout the event.

 The formal presentation comprised short introductions by MPDC, Design Workshop, and UIC MCD 
students, who all together outlined the adopted planning process, background research, review of 
past plans, community engagement thus far, and our three preliminary design concepts. We then used 
Mentimeter to gauge stakeholder reactions to the design concepts. Next, we invited participants into 
three groups to visit the three activity stations set up to gauge visitors’ aspirations and preferences for 
housing, culture, and transportation. Each station offered three carefully designed activities aimed at 
evoking participants’ input on neighborhood improvements under each larger theme. This feedback was 
vital to shape our final design concepts. The three groups of participants visited each station in twenty-
minute intervals, and the night wrapped up with a brief discussion of takeaways from the activities with 
input from community members and facilitators. 



Our Methods
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Between May 29th, 2022 and June 1, 2022, eighty-five people completed the Community Design survey, 
which probed improvement priorities at the neighborhood level, as well as asked more specific questions 
regarding preferences focused on the three identified sites. The survey comprised a set of sixteen 
questions that could be answered via Google Forms in English, Spanish, or Mandarin (see details in 
Appendix). The overall survey was split into three parts focusing upon: association with the neighborhood, 
neighborhood improvement priorities, and background/demographic questions. All the posed questions 
were optional. At the end of the survey, we included two questions about the respondent’s familiarity 
with MPDC, a third question that asked the respondent’s email address if they wanted to be added to 
MPDC’s mailing list, and a fourth question that asked for the respondent’s phone number if they wanted 
to be contacted for an interview. The link to the digital version of the survey was printed on our fliers and 
business cards for community members to complete on their own devices (see outreach materials above). 
We also offered iPads at all the engagement events if participants wanted to use our devices instead. 
Additionally, the survey was printed in all three languages, in both regular font size and large font size (see 
Appendix). Community members were given the chance to complete the physical surveys at the pop-ups 
and Mariposa open house hours on clipboards. 

Community Design Survey

85 total respondents
78 respondents completed the survey in English, 6 in Spanish, and 1 in 
Mandarin.
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50 percent of respondents identified as 
Hispanic/Latino/a/x, 42.3 percent were 
White, 6.4 percent were Asian American, and 
1.3 percent were Black or African American.

When asked to select their association with McKinley Park (selecting all that apply), 78.6 percent of 
respondents said they live in McKinley Park, 54.8 percent walk around in the neighborhood, 30.1 percent 
bike there, 39.2 percent shop there, 36.9 percent dine there, 17.9 percent moved to the area in the last five 
years, and 16.7 percent work in McKinley Park.

Who did we hear from?
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47 percent of respondents were 
ages 30-44, 19.3 percent were 
ages 45-59, and 24.1 percent were 
ages 18-29.

42.7 percent of respondents were unfamiliar with MPDC, and 69.9 percent of respondents had never 
attended an MPDC event.

Business Survey
We conducted a small business owner survey by emailing twenty-five business owners from contact 
information that was provided to us by MPDC. The survey contained nineteen specific questions that would 
provide knowledge on the key opportunities and challenges of owning and operating a small business 
in McKinley Park, specifically on the 35th Street corridor. The survey was designed to take about 10-15 
minutes to complete.

We included questions such as, “Why did you choose 35th Street/McKinley Park to open your business?”, 
“How long has your businesses existed on 35th Street?”, “How do you communicate with or draw clientele”?, 
“How and do you participate in the community?”, “What type of resources do you need for your business?”, 
“What infrastructure improvements would you like to see on 35th Street?”, along with an open-ended 
question for additional comments.

Business Owner Interviews
Once the Business Survey survey was developed, we conducted outreach to all twenty-five small business 
owners individually via email. The email included information about the partnership with MPDC, Design 
Workshop, and UIC MCD students, our adopted planning process and purpose of outreach, and a request 
for participants to complete the survey via a telephone interview. We provided three dates and four intervals 
of time that each person could select to be contacted for an interview. Once a confirmation was received on 
a selected date and time, a student would follow-up via email confirming the appointment and requesting 
information for the best point of contact. Each business owner was receptive and provided transparent 
opinions and feedback during interviews. Each interview took approximately ten - fifteen minutes. 
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Engagement Activities
We received over 250 responses to our various planned interactive activities, which helped us understand 
residents’ lived experiences in McKinley Park and predominant neighborhood improvement priorities. We 
purposefully designed our activities to be straightforward, quick, interesting, and fun, with the ultimate 
goal of engaging people of all ages, abilities, languages, possessing no more than a general understanding 
of planning work. At each event, Spanish and Mandarin speakers were on hand to engage participants who 
were more comfortable communicating in these languages.

Dot Polling

Using an established method of gathering collective feedback, participants employed dot stickers to 
transmit their feedback on specific questions on poster boards . For example, participants voted on 
categories (e.g. What would you like to see more of on 35th Street?), marked responses along a spectrum 
(e.g. small multifamily to large multifamily), or simply put dots on a map (e.g. What is your favorite place in 
McKinley Park?) (see Figure #). This method not only allowed people to clearly and explicitly communicate 
their preferences, but it allowed them to get a sense of how the broader community responded. We used 
dot polling at all of our engagements; in many cases, giving people three dots to pick their top three 
choices. These boards traveled with us from location to location displaying ongoing results. The boards 
we used at the charrette event advanced the more general feedback received at the previous engagements 
events. Dot polling saw one of our top participation rates, with the “What do you want to see on 35th 
Street?” boards collecting 923 votes over the course of the engagement process. (See appendix for full list 
of polls).

Dot polling board.
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Investment Prioritization

The goal of this exercise was to gauge the community’s investment priorities. Participants were given four 
plastic coins, representing a total of “one million dollars.” They were then presented with several glass jars, 
representing different categories of investments that could be made into the neighborhood (such as street 
safety redesigns, public art, street furniture, etc). We asked participants how they would invest the million 
dollars, representing the investments by placing coins in the jars. Participants could split up the coins, 
or put multiple coins in a jar they felt was a strong investment priority. Sheets of paper were provided for 
each category to participants if they wished to provide additional clarifications or suggestions. Like the 
dot polling exercises, this activity has the dual purpose of giving participants the feeling of a tangible and 
measurable vote while allowing them to gain a sense of how the rest of the community is voting. We had 
the same categories for each of the popups and open houses, so that these jars also “traveled,” keeping 
running totals to allow for cumulative feedback. This activity also had high levels of engagement, with 957 
coins being collected over the engagement week.

Investment prioritization activity.
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Mapping Activities

Using blown up maps of the neighborhood printed on large posters, we gathered place-
specific feedback about the neighborhood helpful to identify spatial patterns. We also used 
these activities to not only probe participants’ interest and preferences but also prompt 
informal conversations about different places in the neighborhood. We offered three main 
activities using maps.

Favorite place mapping activity

We offered three main activities using maps. The first, used at the popups and the open 
house, asked participants to mark with a dot sticker their favorite place in the McKinley 
Park. This allowed us to identify existing community assets and gain a sense of how folks 
were spending their time in the neighborhood. Overwhelmingly, participants chose McKinley 
Park’s namesake park as their favorite place, with other popular locations along 35th 
street like the public library and small businesses (i.e. La Placita, Archview Diner, and Chile 
Toreado).
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Travel mapping activity

The second activity asked participants: “How do you travel in McKinley Park?”. Using push pins and string, 
color coded by different modes of travel, we assisted participants in mapping out their daily, or most 
frequent, travel routine. Then, we gave participants red dot stickers to mark on the map their “pain points”: 
frustrating, dangerous, or otherwise unpleasant parts of their travel routines. This activity yielded rich 
discussions of participants’ travel experiences, and allowed us to gain a sense of movement throughout 
the neighborhood, busy routes, and places people avoided. After a brief pilot testing at the Mariposa open 
house, we mainly used this activity at the charrette event. The outcomes informed our proposed street 
designs and safety enhancement priority corridors.
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35th Street mapping activity

The final activity involved a blockface diagram of a portion of 35th Street between Wolcott and Wood, 
and asked participants “What is missing on 35th Street?”. Using sticky notes, participants wrote 
responses and placed them along the diagram. Because the street portion we deliberately chose 
contained underutilized properties and vacant storefronts, the activity prompted discussion on the assets 
residents would like to see added to their central street and where they might want them. This activity 
also prompted informal conversations about what was missing along the street as a whole. Participants 
suggested restaurants, bars, and cafes, public spaces, outdoor seating, recreational offerings, and art and 
cultural sites, as well as more specific things such as street furniture. This activity was used only at the 
charrette.
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Street Redesign Game

We also explored the possibility of redesigning the right-of-way along major corridors. To gain 
understanding of community members’ priorities, we designed a game that allowed participants to 
reconfigure a cross section of Archer Avenue. Using the most common width of the right-of-way of 
Archer in the neighborhood (80 ft) and a sample section of road as it was currently laid out (with 9 foot 
sidewalks, parking lanes on each side, and four 12 foot travel lanes). We gave participants cut outs of 
different street elements they could incorporate into their design; options included sidewalks of varying 
widths, parking lanes, travel lanes of varying widths, and bike lanes. While a few participants had difficulty 
grasping the concept, we were able to gain feedback on road space priorities, and were also successful in 
prompting participants to think more rationally about the streets they use everyday, and explore what was 
possible with the current amount of road space.

Drawing Activity

Sample street sections.

Incorporating the community’s rich cultural 
contexts into our final design proposals was 
essential, and thus we wanted to gather the 
community’s sense of cultural priorities in 
a meaningful way. The activity we designed 
provided participants with small sheets of colored 
paper and asked them to draw a picture of “what 
culture means” to them. After they finished their 
drawing, we hung it up on a series of strings with 
clothespins so participants could see what the 
rest of the community drew. This activity was also 
accessible to children, allowing for a broader age 
spectrum of community feedback.

Sample drawings.
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Collecting Other Feedback

It was our priority to not only collect as much feedback from community members as possible, 
but also to demonstrate to them in a transparent manner that their comments and concerns were 
purposefully heard and would be addressed in our final proposal. To help ensure that individuals 
felt comfortable providing additional comments we used a variety of collection methods in as many 
locations as possible. For instance, at each table across all of our events, we had a large easel pad 
with markers, where participants or facilitators could write down comments and suggestions for 
other participants to clearly see. We recorded these additional ideas after the charrette to inform 
our design concepts. Additionally, each board held a pad of sticky notes where participants could 
write and attach notes at any part of the board they wanted to comment on. At the beginning of the 
charrette event, we gave each participant a blank notecard and asked them to write three things they 
would like to discuss during the charrette process. At the end of the night, if they felt their written 
ideas were not discussed enough, we asked them to put the notecard in the jar on the way out. Other 
ways of gathering comments and more broad feedback included adding words to a word cloud of 
what McKinley Park meant to them, “something else” categories in various multiple choice exercises, 
and a Mentimeter (online live poll) asking their initial feelings on our proposed design concepts.

Children’s Activities

Each event contained at least one activity geared toward children. We wanted to not only gain an 
understanding of children’s thoughts about the neighborhood and to keep them engaged while their 
parents/guardians were interacting with our activities, but to communicate that families with children 
were welcome throughout the engagement process. Early on in our planning process, we learned the 
importance of family as well as the large presence of families in McKinley Park, so we designed our 
engagements to include both adults and children. For younger children, we had chalk drawing and 
coloring activities, attempting to engage in discussions surrounding prompts such as “Do you want 
to live here when you grow up?”, “Where do you like to hangout?” and “Draw your dream place to hang 
out.” For older children, we had a magnet board with different street elements, and we asked children 
to sort them into “likes” and “dislikes” (see Figure #). We also provided legos, blocks, and slime to aid 
with conversation and keep the kids entertained. Most of the feedback we gathered from them was 
that they wanted more places to hang out and play.
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What We Heard
Paying attention to feedback from the engagement process across all the activities, we found several 
key themes. Here we provide an overview of community stakeholder preferences around a vision for 
35th Street and the larger McKinley Park neighborhood. See Appendix for complete data report.

Housing
AFFORDABILITY
The theme of affordable housing 
came up repeatedly in several 
activities. Many residents 
noted that the McKinley Park’s 
housing affordability initially 
drew them to the area and that 
preserving this feature remains 
a top priority. Over 20 percent 
of Community Design Survey 
respondents voted for affordable 
housing as one of their top three 
neighborhood improvement 
priorities.

TYPOLOGY
Roughly half of people preferred 
2-3 flats over large scale 
housing (10+ families). About 
one-third of Community Design 
Survey respondents preferred 
additional housing closer to 
transit facilities.

MIXED USE
About 95 percent of people 
preferred housing with 
community spaces over 
structures with only housing 
when polled at our charrette, 
and community spaces were 
one of the top four priorities for 
neighborhood improvement in 
the Community Design Survey. 

Housing boards.Housing spectrum board. Housing visual preference board.
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Beautification and 
Preservation

GREEN SPACES
Over one-third of people surveyed said that 
creating more green space is one of their top 
three neighborhood improvement priorities. In 
our “third place” exercises, participants preferred 
bigger green spaces for outdoor third places and 
lots of windows on indoor third places. 

GREEN THE STREET
When asked their top three priorities for 
neighborhood improvement, landscape 
improvements was the top-voted option.

Asset map. Neighborhood design survey results

Third place board. Neighborhood design survey results
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Accessibility 
and Mobility
SAFER TRAVEL
During our travel route activity, many participants 
indicated they frequently traversed the 
intersection of Leavitt and Archer (by the Orange 
Line train station) by foot, bike, and car. At the 
same time, this intersection was also noted as 
one of the “stress” areas where residents don’t 
feel safe traveling. Promoting safer vehicular 
traffic and reducing the presence of large trucks 
along 35th Street were repeatedly mentioned by 
community members. 

MULTIMODAL STREETS
Over 70 percent of participants preferred to 
maintain parking spaces when playing our street 
design game. Over 80 percent of participants 
chose to have a two-lane road in the game, and 
nearly 70 percent chose to design new bike 
lanes. Nearly 50 percent of Community Design 
Survey respondents favored developing bike 
lanes in the neighborhood.

Feedback from travel boards. 

Better Streets
SMALL BUSINESSES
Nearly 80 percent of survey respondents voted 
for filling vacant storefronts when asked how to 
beautify the neighborhood (see Appendix). 75 
percent of survey respondents said that attracting 
small businesses is one of their top three priorities 
for neighborhood improvement.

IMPROVED PEDESTRIAN EXPERIENCE
Over half of the participants in our street 
redesign game preferred wider sidewalks 
(15’ or wider). Over a third of Community 
Design Survey respondents selected improved 
walkability as one of their top three priorities for 
neighborhood improvement, and about 1 in 5 
voted for pedestrian safety improvements when 
asked about where they would invest money in 
neighborhood improvements (see Appendix).
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Culture

Street redesign board.Neighborhood design survey results.

PLACES TO EAT, DRINK, AND 
HANG OUT
Food was one of the top 
preferences for future “third 
places” in the community. A 
“third place” is a place that is 
not someone’s home and is 
not their workplace, but is a 
place where they spend time 
outside of these two primary 
environments. When asked 
their current third place, most 
respondents said that the 
namesake park– McKinley 
Park– is their third place. In 
our community design survey, 
over 70 percent of respondents 
said that restaurants were one 
of the top three things they 
would like to see or visit on 
35th Street, while 65 percent 
voted for coffee shops/cafes 
and 36 percent of respondents 
preferred bars or pubs (see 
Appendix).

CULTURAL EXPERIENCES
Over 20 percent of the people 
who took the survey prioritized 
neighborhood events and 
cultural programming when 
asked where they would 
invest money in neighborhood 
improvements. Farmers 
markets were mentioned as 
additional ideas sixteen times 
throughout our engagement 
events.

PUBLIC ART
Over half of survey respondents 
selected public art as one 
of their top ways to beautify 
McKinley Park (see Appendix) 
and over a third of respondents 
selected public art as a 
preferred way to improve 
walkability in the neighborhood.

 

Third place boards.



Lessons Learned
Recommendations for Further Engagement

Following the conclusion of our weeklong 
community engagement efforts, the team 
noted several lessons for future outreach and 
engagement. 

SUCCESSES
• Promoting the survey via a QR code on business 
cards and fliers supported outreach efforts and high 
engagement levels.
• McKinley Park’s tight knit communities assisted in 
frequent informal outreach methods such as word 
of mouth from neighbor-to-neighbor. Many pop-up 
and open house visitors were willing to distribute our 
materials to their local friends and family. 
• At all of our events, both a Mandarin speaker 
and a Spanish speaker from our team provided 
interpretations for community members who prefer 
to speak those languages. Additionally, all of our 
materials and our survey were written in Mandarin, 
English, and Spanish which helped to lower the 
barriers for engagement for non-English speakers.
• We recommend that future engagement continue to 
include multiple languages for activities and ensure 
the presence of interpreters at all events.
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CHALLENGES
• The Asian population in the community was 
underrepresented across all of our methods. 
Additionally, our methods fell short of including a 
substantial share of McKinley Park’s youth/teenage 
population. Future engagement efforts should 
purposefully engage with these constituencies and/or 
partner with existing community organizations that are 
connected to these residents to understand the most 
successful outreach and engagement methods.
• Our open house event was located in a low-trafficked 
area, leading to lower engagement levels than 
anticipated. We recommend selecting a location for 
open houses that is centrally located with high foot 
traffic to increase the number of participants.
• While we hosted pop-ups in two locations, the lack of 
mobility of our pop-up activities (somewhat impacted 
by windy weather) prevented us from hosting them at 
more sites. 
• We recommend in the future to utilize more mobile 
activities (e.g. surveys) to reach businesses and 
ongoing events over Memorial Day weekend such 
as the parade on 35th street. We also recommend 
coordinating pop up events with ongoing classes at 
the McKinley Park Fieldhouse to reach Asian and youth 
populations.
• We recommend developing a social media strategy in 
partnership with MPDC to better market and promote 
community engagement events and activities in real-
time.
• We had low survey/interview results in our small 
business owner outreach due to email being our only 
method of communication with them. We recommend 
any future small business owner outreach take place 
by visiting them in their place of business. 
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04
Design
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Informed by the plan principles, the area plan for McKinley Park outlines broad design proposals 
for three key sites: The Hub, near the 35th/Archer L Stop, The Cultural District, in the Central 
Manufacturing District, and The Gateway, at the intersection of 35th and Paulina. 
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Design Concepts
We began the design work using the following six overarching concepts, which emerged from our analysis of 
past planning efforts and outcomes of the community engagement process.

We asked community members to 
describe a street they like, which 
could potentially serve as an 
aspirational model for the future 
development of 35th Street. One 
theme emerged consistently – 
the look and feel of a small town 
main street. Planning wise, this is 
appropriate for McKinley Park, where 
the residential density is comparable 
to that of a first-ring suburb like 
Evanston or Oak Park founded 
around the turn of the 19th century. 
Further, results of our community 
engagement process indicated that 
attracting small businesses and 
filling vacant storefronts were top 
neighborhood improvement priorities. 
Thus, 35th Street should evolve into 
a walkable corridor housing a variety 
of shops, restaurants, and other small 
businesses. 

McKinley Park is located almost at 
the geographic center of Chicago 
and has consistently welcomed 
waves of new immigrants over 
time. In this sense, the centrally-
located 35th Street could serve as 
a “big hello” to the neighborhood 
by acting as a cultural district. We 
heard from community members 
that they hoped for more community 
events such as markets, festivals, 
and live music performances. 
Murals, venues for live performance, 
and live/work spaces could draw 
visitors from McKinley Park and the 
surrounding neighborhoods. Through 
intentional, adaptable design, 35th 
Street should be updated to reflect 
the neighborhood’s changing ethnic 
makeup, and should offer creatives 
opportunities to live, work, and 
showcase local culture through a 
variety of mediums including food 
and art. 

One of the most popular 
sentiments heard in our community 
engagement was civic pride 
and  deep appreciation for the 
neighborhood park. During our 
community engagements, we also 
heard about the ways the namesake 
park acts as a third place for many 
individuals and families and that 
many residents wanted more 
green spaces and landscaping 
throughout the community. Thus, 
we propose extending the nature 
and feel of the park throughout the 
entire neighborhood. McKinley Park 
could be a city leader for providing 
augmented tree cover, park access, 
and stormwater management. Given 
the area’s vulnerability to flooding 
and water pooling, it is essential 
to prioritize sustainable, climate-
conscious interventions in McKinley 
Park. 

Image: Site Design

Cultural District

Wynwood, Miami

Extend the Park

Joe Louis Greenway, Detroit

Small Town 
Main Street

Downtown Traverse City, Michigan
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Community stakeholders 
supplemented our preliminary 
community profile research with 
key local knowledge. For instance, 
we heard about mother-in-law 
units, coach houses, and similar 
informal arrangements often not 
captured in land use and zoning 
maps. Additionally, through our 
engagement efforts, we heard about 
the importance of affordability to 
neighborhood residents; housing 
affordability was a commonly-
mentioned reason for which 
neighbors moved to McKinley Park 
as well as one of the neighborhood 
elements many wished to preserve. 
We believe McKinley Park is an 
excellent candidate for Chicago’s 
Accessory Dwelling Unit (ADU) 
Ordinance pilot project, explained in 
further detail in the Moving Forward 
section. The neighborhood has a 
need for more housing units, but 
has relatively low residential density 
and limited possibility for infill 
development. In our design work, 
we considered creative ways to add 
density to the existing urban fabric.

Across our engagement activities, 
residents expressed a strong interest 
in more community spaces, citing a 
lack of “places to hang out” or “third 
places” within the neighborhood. 
There is a demand for flexible spaces 
that cater to a variety of preferences 
and allow multiple uses. We propose 
a mix of commercial and community 
spaces that can accommodate a 
range of activities, such as sitting in 
a cafe, learning new skills, enjoying a 
pocket park, or watching live music. 

The built environment in McKinley 
Park is characterized by a vintage 
housing stock, wide, tree-lined 
streets, and former industrial 
buildings. Additionally, the CMAP 
McKinley Park Neighborhood Plan 
encouraged the preservation and 
adaptive reuse of historic buildings in 
the community. In our design work, 
we sought to highlight the existing 
look and feel of the neighborhood, 
and we promote adaptive reuse of 
existing buildings where possible. 

Preservation
Accessory 
Dwelling Units

Coach houses Modern worker’s cottage, Moss 
Architecture

Flexible Spaces

POP! Courts, Lamar Johnson 
Collaborative

In addition to the design concepts, we evaluated the alignment of each 
design proposal by measuring their fit with our original planning principles: 
housing, beautification, mobility, pedestrianism, and culture. The principle 
icons included with each site design indicate how connections were drawn 
from our research and engagement to the design. 
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The Gateway
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The Gateway
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The intersection of Paulina and 35th is activated 
to serve as the “Big Hello” into the community: an 
entry point and a place for shopping, gathering, and 
passing time. The roadway is redesigned to include 
planters, a wider sidewalk, and spaces for sidewalk 
cafes. 
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The Gateway

While the residential zoning along 35th Street is a challenge, it offers an 
opportunity for additional housing, including live/work pptions for artists. 
Development pressure from Pilsen to the North and Bridgeport to the East might 
be offset by a housing preservation ordinance, to ensure that housing prices are 
affordable for existing residents. 

The buildings on 35th Street, many of which have been vacant due to zoning 
changes, can be restored to house small businesses and homes. To create 
more small businesses, community members might advocate for a Planned 
Development rezoning. 
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A ‘road diet’ including wider sidewalks, additional parking lanes, and reduced 
travel lanes, discourages high speeds and truck traffic, and will reroute trucks 
to their intended path on Pershing, making it safer for pedestrians, bikers, and 
other drivers. Community members might also pursue a Community Benefits 
Agreement (CBA) with Amazon to enforce the reduction in truck traffic.  

The reduction in truck traffic will make walking safer and more pleasant. 
Landscaping and sidewalk cafes will add visual interest. Native landscaping and 
the use of permeable pavers will improve drainage and stormwater management.
The sidewalk width is ADA compliant and will allow comfortable movement for 
all residents regardless of age, size, ability or disability. Universal design will be 
considered in selecting sidewalk pavers. 

Portions of 35th Street will be shut down for community marketplaces and 
events throughout the year. In the short-term, shared storefront marketplaces will 
allow small businesses to thrive, and vacant storefronts will be activated by local 
artists. 
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The Hub
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The Hub
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The site around the 35th/Archer Orange Line 
station, including the large lot at 35th and Leavitt,  
purposefully combines recreational area with  
residential development. The existing Montessori 
School at 35th and Leavitt extends over the 
adjoining lot. On 35th Street, we propose several 
density options. A recreational campus supporting 
a range of uses for residents of all ages continues 
on both sides of the viaduct on Leavitt and through 
onto the former foundry site. 
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The Hub
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A large park and community space replaces the 
CTA kiss-and-ride. That parking is replaced on the 
north side of the station. The plaza allows people 
to come together for different uses, like having a 
coffee or playing chess.
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Option 1: Low Density
32 new units are added 
through 3-flats and coach 
houses. This option includes 
a community green space, 
boxcar classes for the 
Montessori School, and 12 
replacement parking spaces 
for the current CTA kiss and 
ride.

Each building will also have 
a small backyard and a rear 
detached garage with space 
for two cars, with a small 
apartment above it. 
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Option 2: Moderate Density
51 new units are added with 
an additional 12 spots for 
parking. 

As in the low density option, 
each building will also have 
a small backyard and a rear 
detached garage with space 
for two cars, with a small 
apartment above it. 
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Option 3: High Density
58 new units are added. 
At the corner of Leavitt 
and 35th, there is a multi-
family development with 
storefronts on the first 
level facing 35th. The site 
includes four three-flats 
each with an additional 
coach house.
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The Hub

Low density

Medium density

High density

Different density options are 
provided, offering between 32 and 
58 new units of housing. These can 
be rented or sold at an accessible 
price point for residents making 
50-120% area median income (AMI). 
Coach houses offer an additional 
affordable option and options for 
intergenerational living.

The vintage design of the existing 
L station is enlivened by the 
surrounding development. The 
housing development on 35th 
Street is intentionally designed to 
complement existing buildings. 

The block structure at 35th and 
Leavitt is altered, accommodating 
increased traffic volume from the 
residential development. The parking 
in the former CTA kiss and ride 
is moved to the north side of the 
tracks. Residents of the new housing 
development benefit from their 
proximity to the L station and the 35 
bus. Bike lanes on Leavitt, Archer, and 
36th generate connectivity within and 
around the neighborhood, including a 
safe connection from the train station 
to the park via bike. 
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The area around the L station, including the viaduct on Leavitt, is a safer and more 
pleasant place to walk because of streetscaping interventions and a ‘road diet’, 
wherein sidealks are widened and a bike lane is added to Leavitt.

The recreational campus is designed to host a wide variety of activities. Its prime 
location near the L enables spontaneous interaction between residents as they walk 
by on their way to the station. 
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The Cultural District
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W PERSHING ROAD

S DAMEN AVE.

Utilize the cultural 
district’s proximity to 
McKinley Park to attract 
visitors.

CULTURAL DISTRICT

Leverage an existing 
icon for use by local 
organizations.

Build greenhouses 
for urban farming 
to grow healthy 
food.

Activate streets 
through outdoor 
dining and activities.

Build smart roofs that 
create power and 
are environmentally 
sensitive.

Develop a 
performance space 
for artistic and 
cultural events.

Sidewalks 
expanded for 
pedestrian 
comfort.

Parking lanes 
to accomodate 
small businesses, 
shoppers and 
visitors.

Create a market 
for neighborhood 
merchants and urban 
farmers.

Planters and 
street lights for 
beautification and 
safety.
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W PERSHING ROAD

S DAMEN AVE.
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The Cultural District

McKINLEY PARK
MAKER’S MARKET
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McKINLEY PARK
MAKER’S MARKET

The Central Manufacturing District and the 
neighboring McKinley Park are brought together 
into the 21st century through the creation of a 
vibrant, ecologically-oriented cultural district.
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The Clock Tower hosts flexible community 
space on the ground floor, stewarded by local 
organizations. Each floor offers opportunities for 
cultural and economic development such as green 
job training and art studios. On the campus around 
the Clock Tower, four-season greenhouses are 
operated by community members. The plaza is a 
community gathering space that can accommodate 
performances, events, and semi-permanent 
functions like a maker’s or farmer’s market. 
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The Cultural District

A preservation ordinance around the Clock Tower might be introduced to protect 
long-term residents from the effects of property tax or rent increases. 

The historic buildings in the Central Manufacturing District will be revitalized. The 
iconic view of the Clock Tower will be emblematic not only of the neighborhood’s 
past, but of its present and future. 
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A new bike lane on Wood 
Street makes an already 
popular path safer and better-
connected to other bike lanes, 
including the one on Pershing 
Road. 

The Cultural District brings 
the beauty of the park further 
east down Pershing. The plaza 
allows people to walk or bike 
from the park into a different 
type of community space. 

The Cultural District pays 
tribute to the history of 
McKinley Park. It offers flexible 
community spaces where 
people can visit with one 
another, attend events, or just 
hang out. The spaces can be 
adapted to reflect the changing 
culture of the neighborhood. 
Local artists can use the 
studio spaces in the Clock 
Tower to showcase their work. 
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Toolkit
Our proposed design concepts are preliminary visions based on the 
community’s preferences. They can be broken into discrete elements, 
some of which are listed below.

Two- and three-flats
Coach houses
Mixed-use housing with first-floor community 
space

Adaptive reuse of industrial buildings
Landscaping and increasing tree cover
Permeable pavers and other pervious 
materials

Adjusted block structure to alleviate traffic 
congestion
Bike lanes

Pedestrian-only zones
Wider sidewalks

Maker’s markets
Community plazas
Placemaking strategies led by local artists
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Metrics
The proposed design concepts are intended to bring change 
to McKinley Park. Here, we provide several suggested 
metrics for evaluating these changes. 

Number of new units of housing. 
Number of new units of affordable housing.
Increased residential density.

Number of projects including adaptive reuse. 
Percentage of pervious surface.

Miles of added bike lanes. 

Traffic volume on 35th Street. 
Percentage of tree cover.

Square feet of commercial retail space.
Acres of community recreational space.
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Moving Forward
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Presenting the Concepts
 On Friday, June 10, 2022, we held a community talk-back session, where 
we presented the three design ideas to community members. This event was held 
in the same location as the Charrette, eight days later, with about 50 participants in 
attendance. Our goal was to demonstrate to the community our understanding of 
their vision for the neighborhood, gather feedback on our designs, and provoke further 
public discussion centered around the neighborhood’s future.
 We wanted to engage a format that would allow for more in depth and 
focused discussions than we were able to achieve with our previous events, so we 
streamlined our structure: after presenting our design ideas, we split participants 
into six tables of about eight people each, with two tables dedicated to each of our 
concepts. With a dedicated facilitator and notetaker at each table, we focused the 
discussion around three questions. After twenty minutes, a participant reported 
to the larger group what they felt to be the takeaways from the short discussion. 
Participants were then rotated to a new table, and the process was repeated. After 
three rounds, when all participants were able to give input on all three concepts, we 
gathered for a final report back and question and answer session

Policy and Program Implications
 This document serves multiple uses, including recommendations for local 
policymakers in ensuring that the future of McKinley Park is guided by the priorities 
of the community. Community participants at our engagement events repeatedly 
voiced concerns about maintaining, and even advancing, housing affordability in future 
neighborhood improvements, via spatial design and planning policy. Additionally, we 
heard the community’s hopes for a more vibrant future for 35th Street as a place rich in 
small businesses, activities, and community spaces. Below we list select opportunities 
for planning and policy practitioners aimed at maintaining affordability in the 
neighborhood as development occurs and increasing neighborhood vibrancy, especially 
along the 35th Street corridor. 



1: Keeping McKinley Park Affordable
Throughout our community engagement methods, residents made it clear that a top priority is 
ensuring that current residents aren’t displaced by higher land values triggered by neighborhood 
improvements. Neighbors see Pilsen as a cautionary tale, where increased value to the neighborhood 
has caused long term residents, the ones who worked hard to make these improvements, to be 
priced out of the area. Ensuring affordability is a top priority for this plan, and we recommend the 
following policies be considered to strengthen the existing culture and value of the neighborhood.

1.1: Expand existing city programs to include McKinley 
Park
In the past several years, the City of Chicago has formulated policies that aim to combat 
displacement in gentrifying neighborhoods. We recommend the following policies be expanded to 
include the neighborhood of McKinley Park.

1.1.1: Expand ADU pilot program
 Accessory Dwelling Units, or ADUs, are 
small apartments added to existing buildings. In 
Chicago, they often take the form of converted 
attics, basements, or coach houses. Zoning 
changes passed in 1957 banned the construction 
of new ADUs, but despite this, ADUs exist all over 
the city. Some were built before 1957 (and are 
therefore grandfathered in), and some have been 
built illegally. McKinley Park, in particular, has a 
good deal of ADUs already in existence.
 ADUs are an important source of 
Naturally Occurring Affordable Housing 
(NOAH). They are often occupied by parents or 
children of the landowner, allowing for extended 
families to live together. The rent they provide 
to homeowners can be an additional source of 
income, reducing mortgage and property tax 
burden. And rents for the units are typically 
cheaper than those for single family homes or 
larger, conventional apartments. 
 In 2021, Chicago created a pilot program in certain areas of the city to allow 
homeowners to construct ADUs and to legalize existing ones. McKinley Park is not 
currently in a pilot area, but we recommend that it be included in future expansions. If the 
ADU ordinance was extended to McKinley Park, the zoning of the neighborhood means 
that nearly all homeowners would be allowed to build or legalize coach houses and extra 
apartments. This would help to preserve both the current density and family-oriented 
character of the neighborhood, as well as preserve affordability for current residents and 
future generations of renters and homeowners.1 2 

Image: Booth Hansen
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1.1.2: Preservation Ordinance
 Facing gentrification pressure from their proximity to Hyde Park and the new Obama 
Presidential Center, residents of Woodlawn wanted to ensure their neighborhood would remain 
affordable to current residents, and any new development or improvements would not displace long 
term residents. The Obama CBA Coalition, a coalition of community organizations on the south side, 
worked with the city council to pass the Woodlawn Housing Preservation Ordinance. The ordinance 
contains many strategies for combating displacement and ensuring affordability; in addition to 
committing city funds to programs aimed at helping existing homeowners refinance and improve 
their properties, the city is granting renters the “right of first refusal,” which means that current 
renters of a building would have the opportunity to buy the building if the landlord decides to sell. The 
Woodlawn Housing Preservation Ordinance could be used as a blueprint for policies that could help 
ensure residents are able to continue to afford to live in McKinley Park as well as to build equity in 
the neighborhood. Modifications could be made to tailor the ordinance to the specific conditions of 
McKinley Park.

1.1.3: Equitable transit-oriented development (eTOD)
 Transit-Oriented Developments (TODs) are sites located near major public transit lines where 
the design of the building is encouraged to take advantage of its proximity to that asset, typically 
in the form of reduced parking. In Chicago, the policy rewards the developer with added building 
density for ensuring most residents do not bring a car; by reducing on-site parking and making them 
ineligible for neighborhood parking permits. Most of McKinley Park is located in a TOD zone, as 
Orange Line stops, Ashland buses, and Western busses run adjacent to proximate properties.
 Chicago’s eTOD ordinance, currently in a pilot stage, encourages future TOD developments 
to include “equity focused improvements,” including community ownership, that will “protect 
existing residents from displacement, expand housing opportunities, mitigate the effects of housing 
segregation, and ensure inclusive economic growth.” We suggest affordable rental and for-sale 
development near the 35th/Archer Orange Line. We will work to ensure that with the opportunities 
that Transit Oriented Development offers, the housing created is affordable to residents and prevents 
larger displacement patterns. An expansion of this pilot program would greatly enhance these goals.

1.1.4: Strengthened ARO requirements3 4 
 Chicago’s Affordable Requirements Ordinance (ARO) was created to ensure that the private 
sector was building affordable housing as well as market rate housing. For all developments 
involving a city-owned land sale, public funding, or a zoning change, developers must designate 
a certain percentage of units affordable, build affordable units at a different site, or pay “in lieu” 
fees to an affordable housing fund. Updated ordinance includes McKinley Park as a “Community 
Preservation Area” which means more stringent affordable housing requirements apply, including 
that developers must build offsite units within a mile radius.
 However, many affordable housing advocates are concerned that these new requirements 
are not enough to create the amount of affordable housing stock residents of the city need. The 
majority of the housing being built is still luxury, and even with the affordability requirements, 
many units are still unaffordable to low income Latinx and Black residents. We recommend that 
the program be continually monitored and restructured as needed, and tailored to the unique 
demographics and forms of the city’s diverse neighborhoods: especially neighborhoods like McKinley 
Park. 



1.2: Introduce new programs in McKinley Park

1.2.1: Overlay districts
 While Chicago’s ARO only applies to certain types of developments, an affordability overlay 
district could expand and enhance ARO requirements to McKinley Park’s community needs. 
Traditionally, overlay districts add restrictions onto the existing zoning patterns for an entire 
neighborhood, addressing issues such as environmentally sensitive areas or maintenance of historic 
building forms. Philadelphia is the first major city in the US to create an overlay with affordability 
requirements. The overlay district works with the city’s “Mandatory Inclusionary Zoning” ordinance 
(similar to Chicago’s ARO) to force required affordable housing to be built onsite, and limit large, 
nonresidential development in the zone. While still in its infancy (it passed city council only last year), 
it provides an interesting model that could be useful to implement in McKinley Park.

1.2.2: Property tax freeze
 Even if a family owns their home, they can still be priced out of a neighborhood by increasing 
property taxes, as the land gains value. In order to protect vulnerable homeowners, such as those 
on fixed incomes, a property tax freeze for current residents should be explored. While certain 
exemptions exist for long-time homeowners, seniors, and people with disabilities in Cook County, 
it often takes the form of a reduction or a freeze on assessed value. A true tax payment freeze, 
or payment based on income and ability, targeted toward current residents, could be essential to 
preventing displacement.

1.2.3: Community Land Trust
A Community Land Trust (CLT) is a mechanism that allows for collective or community ownership of 
land, while individuals own the houses or improvements that are situated on it. The CLT is able to sell 
more affordable houses because they do not include the price of the land, and when the homeowners 
sell, they get a certain percentage of the land equity in addition to the price of the building. With a 
proper community ownership model of the trust in place, both a buying family and the community as 
a whole can build wealth off the land. Many successful models exist across the nation, the largest 
being the Champlain Housing Trust in Burlington, Vermont, which provides upwards of 615 for-sale 
homes and about 2,300 apartments at rates affordable to the community.5 
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2: Increasing Vibrancy Along the 35th St Corridor
Although historically a commercial corridor, the majority of 35th Street in McKinley Park is currently 
zoned for single-family residential buildings. While the original commercial character is still reflected in 
the structures along 35th Street, many storefronts are used for residential purposes or remain vacant. 
The existing zoning makes it difficult for businesses to locate there. Informed by community input 
which prioritized the pedestrian experience, attracting small businesses, and providing spaces to eat, 
drink, and visit, re-energizing the 35th Street corridor is a critical element of this plan. We recommend 
the following potential avenues for zoning changes along the 35th Street corridor or in other parts of 
the neighborhood to achieve this vision. 

2.1: Rezoning
 We recommend rezoning 35th Street to allow commercial uses as well as multi-family 
housing. This modification could reduce the number of empty storefronts and promote live-work 
spaces and mixed-use structures that provide housing units with first floor commercial space. 
Inviting small businesses into the corridor was a priority identified throughout our engagement 
process and will add a variety of spaces to shop, dine, work, and play. Additional housing density 
along 35th can support affordability while strengthening the customer base for these local 
businesses. Rezoning 35th Street can also help rejuvenate the historic mixed-use character of this 
corridor and contribute to a livable, vibrant space for community residents to enjoy. 

2.2: Form-based codes
 We also recommend exploring form-based codes (FBCs), an alternative to traditional zoning. 
Current zoning ordinances in Chicago allow, for example, homes in certain places and commercial 
structures in other places, but does not emphasize the look or feel of these structures or address the 
way they form the larger neighborhood character together. Unlike conventional zoning which focuses 
on building function, FBCs prioritize the form and design of structures and their relationship to the 
public realm.6 
 Instead of prohibiting certain uses like in conventional zoning, FBCs identify permissible uses 
for different building types. For example, a three-story building in McKinley Park may be able to only 
house commercial uses under existing zoning regulations. Under FBCs, that same building could fill 
empty floors with residential as well as commercial uses, reducing vacancy and contributing to a mix 
of uses throughout the neighborhood. 



3: Implications for Advocacy Organizations
Advocacy organizations in McKinley Park are key community entities that both hear and voice resident 
concerns on an ongoing basis. Acrpss Chicago, grassroots community organizations have historically 
played critical roles in addressing and resolving community conflicts. McKinley Park Development 
Council (MPDC), in particular, has been a key partner in past and present planning efforts, and seeks to 
build organizational capacity for the entire community. We believe that this plan will be a valuable tool 
for MPDC and other advocacy organizations to present to the neighborhood. Below are some additional 
recommendations for these organizations moving forward.

3.1: Community Benefits Agreements (CBAs)
 A CBA is a legally-binding agreement signed by a developer and community members in which 
a developer makes certain commitments to the neighborhood in exchange for residents’ support. A CBA 
can be a helpful tool for projects ranging from large redevelopments to site-specific plans. CBAs allow 
community members to negotiate with the developer to promote residents’ interests and to ensure that the 
development supports or improves the existing community in specific ways.7 
 CBAs should be considered in McKinley Park for future neighborhood projects similar to the 
recently-developed Amazon distribution center. A CBA was successfully signed in Chicago’s Pullman 
neighborhood between the community and companies, such as Walmart, Ross, Method, Planet Fitness, 
and a Whole Foods distribution center, which set design standards for future developments, requirements 
for local hiring, and calls for annual updates on the companies’ CBA commitments.8 

3.2: Good Neighbor Policies or Agreements
 Similar to CBAs, Good Neighbor Agreements come in many forms, but typically set a community-
led standard for mutually-agreed expectations of proposed or future developments. They may or may not 
be tied to particular projects, and they could include requirements of future developments or demand a 
CBA for planned projects. These agreements often pay attention to prioritizing the effects of developments 
on neighbors in close proximity to the development. 
 Advocacy organizations in McKinley Park could consider adopting such agreements for 
incoming developments to help identify and resolve potential conflicts between residents and builders 
before a project is developed, or the policies can be created even before projects are proposed to set 
a neighborhood-wide standard that promotes residents’ interests. For instance, the McKinley Park 
community could set clean manufacturing standards for future industrial developments. In Chicago, 
neighbors in the southeast side have co-developed a set of community-backed Good Neighbor criteria for 
new developments in their area.9 This policy establishes the foundation for future negotiations between 
residents and developers.

3.3: Explore Main Street resources and programs
 We recommend involvement with Main Street Illinois, a local chapter of Main Street America, to 
explore and implement Main Street programs in an effort to further energize and activate the 35th Street 
corridor. Main Street programs support sustainable enhancement of existing cultural, economic, and 
physical assets of neighborhood districts like 35th Street.10 Available trainings and technical assistance 
help to build out the community vision for the corridor, attract new small businesses, support existing 
entrepreneurs, and promote the unique character of the district.11 
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3.4: Build small business resources and partnerships
 At this time, there is no local organizational structure that provides viable resources to 
small business owners. Small businesses account for 99.6 percent of the Illinois private enterprise, 
making them a vital part of a community’s economy.12 Therefore, it is important to weave 
opportunities for launching, growing, and retaining small businesses in the fabric of McKinley Park. 
We recommend MPDC consider advocating for the creation of business organizations mirroring or 
partnering with neighboring Chamber of Commerce13 or Small Business Development Center14. This 
would allow for small business owners in McKinley Park to receive critical resources in launching, 
promoting, and growing their businesses. 
 Additionally, in order to build community partnerships we recommend that McKinley Park 
Development Council host small business round table forums. In doing so, the round table forums 
can present an opportunity for MPDC to gain knowledge on the challenges and opportunities for 
small business owners, build a partnership with current and future owners, and strengthen their 
voice when addressing the need for zoning restructuring on the 35th Street corridor.

4: Organizational Recommendations
We recommend that neighborhood planning advocacy groups, including MPDC, host community 
classrooms on a monthly basis to facilitate public education and discussion about a variety of 
issues including zoning, land use, transportation, public policy approaches, CBAs, and other creative 
solutions to community concerns. Facilitating these discussions on a regular basis can help to build 
the capacity of community members to advocate for changes they would like to see implemented in 
their neighborhood. 

We recommend that organizations ensure a diverse board and membership that reflects the 
McKinley Park demographic makeup and that includes neighbors from all areas of the community. 
By building relationships and/or partnerships with other neighborhood organizations, advocacy 
groups can create connections with a range of constituencies and ensure that their priorities are 
represented and supported. Additionally, we recommend advocacy organizations develop inclusive 
outreach strategies for future community engagement to be more inclusive of Latino/a/x and Asian 
communities. Adding in-house staff that focuses on multilingual and multicultural outreach and 
communications can help to achieve this goal. 

We recommend advocacy groups work to build relationships with city planners and local 
government officials in order to assess potential planning and policy approaches. In McKinley Park, 
organizers can strive to create relationships with the Chicago Department of Planning, the Mayor’s 
Office, the 11th, 12th, and 25th ward aldermen, Illinois House Representative Theresa Mah (District 
2), Illinois Senate Representative Antonio Muñoz (District 1), along with other local and state actors 
whose policies align with the values of the advocacy group.



5: Design Implications
Future development should consider the following elements that reflect the tastes and preferences 
expressed by the community during the engagement process.

5.1: Universal design
 Universal design is the design and composition of an environment so that it can be 
accessed, understood and used to the maximum extent by all people regardless of their age, size, 
ability or disability. It includes seven principles: 

1. Equitable use 
The design is useful and marketable to people with diverse abilities.
2. Flexibility in use 
The design accommodates a wide range of individual preferences and abilities.  
3. Simple and intuitive use 
Use of the design is easy to understand, regardless of the user’s experience, knowledge, 
language skills, or current concentration level. 
4. Perceptible information 
The design communicates necessary information effectively to the user, regardless of 
ambient conditions or the user’s sensory abilities. 
5. Tolerance for error 
The design minimizes hazards and the adverse consequences of accidental or unintended 
actions. 
6. Low physical effort 
The design can be used efficiently, comfortably, and with a minimum of fatigue. 
7. Appropriate size and space for approach and use 
Appropriate size and space is allotted for approach, reach and manipulation regardless of 
physical characteristics such as size or mobility. 

5.2 Housing preferences
 The housing preference activities at the design charrette yielded the following insights: 

•  Multi-family development is preferred in the form of two- or three-flats, ideally under four 
stories. 
•  Larger multi-family developments should be mixed-use, with first-floor community space.
•  New housing should include large windows. 
•  New housing should include backyards.
•  New housing should use traditional building materials. 

5.3 Public space preferences
 The public space preference activities at the design charrette yielded the following insights: 

•  Public spaces should have an open layout, with some options for private, smaller 
gatherings.
•  Public spaces should have a good balance of indoor and outdoor space, and indoor spaces 
should include large windows. 
•  Public spaces should include a mix of earth tones and bright colors. 
•  Public spaces should balance opportunities for louder, more active uses like performances, 
and quieter uses like reading or having a coffee.

104



105

Ongoing Challenges
Cities and neighborhoods are dynamic, fluid spaces that shift and change in demographic composition, 
economic opportunity, recreational amenities, and more as years come and go. Knowing this, the first 
step in ensuring sustainable success within McKinley Park is to identify, acknowledge, analyze, and 
address the ongoing challenges that McKinley Park has faced in the recent past and is facing currently 
in order to plan for a better future.

Gentrification and displacement
 Given recent surges in both new, incoming residents and the interests of outside developers, 
community members have articulated concerns about the threat of gentrification and displacement 
of current residents. Through evaluating situations in surrounding neighborhoods that are undergoing 
similar transformations, like Pilsen and Bridgeport, many residents have fears that identical phenomena 
could make their way into McKinley Park as well. As a result, mitigating concerns regarding these 
threats is integral to ensuring sustainable and attainable success for the neighborhood moving forward. 
Intentional planning and policy are required to ensure that these concerns are addressed and that 
existing residents are not displaced by new development.

Aldermanic patronage and citywide ward redistricting
 In McKinley Park, concerns about political and bureaucratic hurdles to neighborhood 
improvements were evident through comments about the splitting of community areas into three 
separate wards which has created challenges in advocating for a unified vision of the neighborhood. 
This split, we heard from community members, has contributed to some residents feeling they lack 
a voice when it comes to neighborhood changes. At the time of this project, the City of Chicago is 
undergoing a city-wide ward redistricting that will impact the ability for community-backed ideas to 
become realized. While the proposed new map will only split the neighborhood into two wards, the 
split occurs down the center of the neighborhood, which will create logical and political challenges 
implementing improvements for the 35th Street corridor.

Funding for future efforts
 Throughout our planning and engagement process, one of the most common concerns voiced 
was the issue of project implementation and financing. We heard repeated resident priorities around 
what they’d like to see in McKinley Park’s future, but funding must be identified, advocated for, and 
secured in order for these changes to take shape. This financial support can come from Chicago’s 
municipal budget, local, state, or federal grants, nonprofit and foundation assistance, and other 
avenues. Ultimately this funding is crucial to ensure that any community-generated ideas engage in a 
formal planning process and can be implemented in the future. Traditionally, community members have 
been generally wary of private, developer-funded projects, due to their diminished level of community 
input - something that residents want to see in neighborhood improvements.
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 In this project, we set out to use background research as well as community 
conversations to develop and carry out community-centered engagement strategies 
that invited residents and place users of the McKinley Park neighborhood to participate 
in co-designing three study areas. Four days of engagement methods resulted in key 
findings that revealed neighbors’ lived experiences and their priorities and preferences 
for the direction of future neighborhood improvements. With this data, we convened with 
the community on our fifth day of engagement and received feedback and additional 
direction on preliminary co-design concepts. During our first week, we engaged over 250 
participants. Their feedback was then utilized to improve the co-designs to better reflect 
the values, priorities, and concerns of residents and place users. The project concluded 
with a final showcase of three co-designs for sites around McKinley Park, with another 
round of feedback to help us understand if we were accurately hearing and co-designing for 
community needs and wants, and what issues and gaps still existed. 
 Though this project has drawn to a close, we intend for our research, key findings 
and lessons learned from our engagement events, and community feedback on our co-
designs to influence future plans, policies, and neighborhood improvement decisions 
in McKinley Park. This plan represents a first step in a longer, community-led planning 
process. We hope that these efforts will be a resource for McKinley Park, to ensure 
that a range of community voices are heard and valued in the endeavor of creating and 
implementing a community vision for the future.
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